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TRUSTEE ROLL CALL: 
Present:  Robert Brown, Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, J. 
Williams, and Valerie Wright  
 
Absent:  None. 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
President VanderRoest stated J. Williams would be arriving late to the meeting tonight, so if necessary, 
he wished to postpone the PLA 2018 Conference Reports until her arrival. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

Director Wieber stated the new Head of Facilities Management was in attendance that evening. 
He welcomed Tom Sowell, and invited him to say a few words about himself. Tom explained he 
is originally from the east side of the state but has lived in West Michigan for approximately 30 
years. He stated he was in his third week at the library and was enjoying the change from 
working in the private sector.  
 
Tom stated that libraries have always been important to him, especially while growing up, but 
also later in life as valuable sources of research materials. He said that libraries have always 
been a safe space for him to think and plan, and he feels as though pursuing a career in libraries 
was a natural and comfortable move for him. Lastly, he stated that he looks forward to serving 
as a good steward of KPL facilities and promoting the mission of the library. 
 
President VanderRoest welcomed Tom and thanked him for his introduction. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of March 26, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending March 31, 2018. 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending March 31, 2018. 
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Discussion: Director Wieber stated revenues and expenses are quite normal for this time of 
year. 
 
MOTION: C. TENBRINK MOVED AND V. WRIGHT SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING MARCH 31, 2018. 
 
MOTION CARRIED 6-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. Galesburg-Charleston Memorial Library Reciprocal Borrowing Agreement 
 
Recommendation: Director Wieber recommended the Board approve the corrected Reciprocal 

Borrowing Agreement with Galesburg-Charleston Memorial Library. 

 
Executive Summary: The Galesburg Memorial Library has had a longstanding reciprocal 

borrowing agreement with KPL. Recently a representative from that library called to verify the 

registration process on behalf of their patrons, and during the review of the agreement it was 

discovered an update was needed to correct an error (the library named was “Otsego 

Memorial,” not Galesburg). Our update will also reflect the addition of Charleston as part of the 

Library’s new name.  

 
MOTION: R. BROWN MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE THE 
CORRECTED RECIPROCAL BORROWING AGREEMENT WITH GALESBURG-CHARLESTON 
MEMORIAL LIBRARY. 
 
Discussion: President VanderRoest stated the new agreement would be helpful in ensuring that 
the intent of serving Charleston Township residents was communicated within the document. 
 
MOTION CARRIED 6-0. 
 
REPORTS: 
B. Third Quarter Strategic Planning Statistics 

 
Report: Director Wieber began his report by drawing attention to strong circulation growth, 
which he attributed largely to the implementation of the automatic renewal process. He 
explained that automatic renewals account for hundreds of materials circulations each day, the 
cumulative effect of which has become noticeable within these statistics. 
 
He also stated that adult programming statistics fared well during the third quarter, largely 
because of Reading Together. Locally focused programming was strong as well due to great 
patron participation with Overdue Brew.  
 
Lastly, he drew attention to the distribution of gift books through Ready to Read, which has also 
been very strong throughout this year. Approximately 3,000 more books have been distributed 
when compared to last year’s third quarter figure. 
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Discussion: V. Wright asked if the increase in gift books is representative of the additional 
pediatric offices now distributing Ready to Read books. Sue Warner, Head of Youth Services, 
stated that was likely the case. She said that in addition to a number of new pediatric offices 
involved in Ready to Read, the Family Health Center is now involved again for the first time in 
several years. 
 
J. Williams arrived at the meeting. 
 
Director Wieber then stated while the number of active cardholders was not available in 
advance of the meeting, the number has been determined to be 24,397. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
C. Reading Together 2018 – Karen Trout 

 
Report: President VanderRoest introduced Karen Trout, Adult Services Librarian and Reading 
Together Coordinator. Karen stated she would try to keep her report brief, but as usual had 
pulled together some useful statistics and feedback to share. 
 
She shared a number of statements regarding the choice of Evicted by Matthew Desmond for 
this year’s title, and reported that many stated it was difficult to read, due to its subject matter. 
Other comments regarding Matthew Desmond indicated that his author visit was very valuable. 
Patrons stated he was an articulate, humorous, and thoughtful, yet casual in his demeanor. 
 
She then shared several photographs of the various programs undertaken in conjunction with 
Reading Together this year and stated a group of KPL staff, influenced by the content of Evicted,  
took part in a Habitat for Humanity work group in March.  
 
K. Trout stated a survey was taken after Matthew Desmond’s visit which indicated the vast 
majority of participants felt as though Reading Together met or exceeded their expectations, 
had impacted their lives, and helped build connections within the community. Furthermore, two 
thirds of local housing organizations surveyed felt as though Reading Together had a high or 
very high impact on their organization. She then stated 1,648 KPL patrons took part in Reading 
Together programs and events this year. 
 
Community partnership this year was strong as well. K. Trout reported that Kalamazoo Loaves 
and Fishes held a book discussion, First Methodist Church undertook a six-week book discussion 
occurring each Sunday, and KRESA conducted an early childhood book study regarding Evicted. 
 
She then shared program attendance figures from each year in Reading Together’s history, 
community input gathered on the question “Do you think housing should be a right in America?” 
and circulation figures of Evicted, the majority of which were individual print copies. Evicted 
ultimately secured the highest single-title circulation of any Reading Together book to date.   
 
Discussion: President VanderRoest asked which non-author visit program had the highest 
attendance. K. Trout stated to the best of her recollection, it was the Tenants and Landlord 
Issues program that saw the highest attendance outside of Matthew Desmond’s visit. 
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J. Williams stated the topic of this year’s Reading Together selection was incredibly relevant, and 
the level of the community engagement was impressive. 
 
President VanderRoest stated it was a difficult book for him to read, but since it was clearly a 
necessary topic to explore, he did finish it. His experience, he said, was indicative of the patron 
feedback gathered by K. Trout during her survey efforts. Lastly, he said he found Matthew 
Desmond to be a charming speaker and excellent writer. 
 
Disposition: Trustees thanked K. Trout for her report.  
 
D. PLA 2018 Conference Reports – Director Wieber, Kevin King, Alice Law, Milan Harden, and 

Jannie Williams 
 
Report: Director Wieber began by thanking the Board of Trustees for their commitment to staff 
development. He stated it was amazing to be able to send so many KPL staff to what is, in his 
estimation, the most relevant library conference available. 
 
He stated we was proud of KPL staff who had a role in this year’s conference. Kevin King, Head 
of Branch and Circulation Services, once again served on the program planning committee. He 
also served as Master of Ceremonies for a number of larger events, including this year’s Spark 
Talks. Additionally, KPL’s Antiracism Transformation Team (ARTT) presented a half-day 
preconference program that was very well attended and generated lots of positive feedback. 
 
Director Wieber stated he attended a handful of programs focused on efforts to provide library 
cards to public school students akin to the OneCard initiative currently underway at KPL. He 
stated much of which was shared indicated that KPL is on the correct path regarding 
implementation of the OneCard. He also stated a program on the topic of improving 
discoverability of digital content was helpful in envisioning how such content might be displayed 
within the new KPL website, currently in development. 
 
Upon returning from the conference, KPL staff attended a brownbag lunch where they were 
given the opportunity to discuss their take-aways with the rest of the group and other 
interested staff. Next time, he said, a similar type of gathering will occur in advance of the 
conference for planning purposes. Director Wieber reported that extreme weather on key travel 
days prevented some staff from attending and delayed the flights of many others. He stated it 
makes sense in the future to spread staff development dollars out among different events to 
avoid a situation in which an excessive amount of resources and development opportunities are 
squandered due to weather. 
 
He then introduced Milan Harden, Youth Services Library Associate, and Alice Law, Adult 
Services Library Associate. M. Harden thanked the Board for the opportunity to attend the PLA 
conference for the first time. She explained a program from Brooklyn Public Library entitled 
Thinking Outside the Books, was very interesting. The program detailed a ‘programming 
incubator’ system which allows staff with innovative program ideas to workshop them and think 
through each step in the process. She stated the presenters had said it was a fantastic system to 
develop and encourage a growth mindset among staff.  
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She also reported a program facilitated by staff from Skokie Public Library was of specific 
interest to her. The program advocated an approach to assisting teens learn valuable life skills 
such as emotional intelligence and coping skills through exploration of popular ‘fandoms’ such 
as the world of Harry Potter or the Marvel Cinematic Universe. She stated it was interesting to 
see how potentially difficult topics about which teens may be less than enthusiastic can be 
successfully framed in a fun and engaging manner. She reported seeing teens in her department 
begin to learn to work through frustrations by way of a sewing program she has been running 
lately. 
 
A. Law reported that she was very grateful for the opportunity to attend the conference this 
year. She described it as an eye-opening experience and stated it was encouraging to be 
surrounded by passionate librarians engaged in all sorts of projects. One program of particular 
interest, she reported, was dedicated specifically to the circulation of Wi-Fi Hotspots. Since one 
of her duties at KPL is managing the circulation of these devices, she said it was very interesting 
to hear how other libraries have been navigating similar issues and circumstances. While there 
were some new things to be learned, she stated that she got the impression that KPL was 
already engaged in many of the best-practice approaches advocated by the presenters. 
 
J. Williams stated she was also glad to have the opportunity to attend the conference. She said 
one of the highlights for her was getting together with KPL staff for dinner to discuss the day’s 
events and programs.  
 
Having attended the half-day preconference hosted by KPL’s ARTT entitled Transformation, Not 
Trend: Dismantling Institutional Racism in Public Libraries, she explained that KPL staff members 
Caitlin Hoag, Judi Rambow, Angela Fortin, and Fernando Ospina of ERACCE did an excellent job 
and found it valuable to hear a summary of the application of antiracist principles to a library 
setting. She reported reading through KPL’s Social Justice Resolution after the preconference 
and thinking about how effective the ARTT has been in making those goals a reality. 
 
She reported the opening keynote speech by Sally Yates was inspiring. She stated how 
important it is to identify issues and then take responsibility to evaluate an organization’s 
progress towards remedying them. J. Williams reported that she sees the spirit of that 
philosophy in the work the ARTT does. She also stated it was rewarding to see the ARTT in action 
as the experts on the topic, bringing their knowledge and approaches to the greater public 
library community.  
 
She also reported attending a program on the topic of millennials in libraries, and was left with 
the impression that KPL is doing a great job of reaching out to that demographic via social 
media. She then reported attending a pair of programs dedicated to strategic planning principles 
that emphasized commitment to community and putting people first. 
 
Lastly, she stated the Spark Talks session was very good, especially a talk that advocated a 
literacy-focused approach to combatting juvenile delinquency.  
 
K. King thanked the board and Director Wieber for their ongoing support of his efforts to 
contribute to the planning process for the Public Library Association annual conference. He 
reported that the experience has been very valuable. He stated one of the innovations 
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implemented this year for the selection of PLA conference programs was the inclusion of a 
system that evaluated potential programs for equity, diversity, and inclusion. 
 
He stated that he attended programs on the topics of professional development, safety and 
security, and a session entitled What if the Mayor Calls?, which explored library responsibility 
and services to local civic governments and agencies. 
 
Discussion: President VanderRoest asked whether any young men had been involved with M. 
Harden’s sewing program series. She stated that had not been the case yet. V. Wright suggested 
running a cosplay creation program. M. Harden stated she was an advocate of that idea. 
 
Disposition: Trustees thanked Director Wieber, M. Harden, A. Law, J. Williams, and K. King for 
their report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – Met and will meet again in advance of the delivery of the 

proposed library budgets. 
 

B. Personnel Committee – Met to discuss a handful of matters, but nothing to report. 
 

C. Fund Development and Allocations Committee – No meeting. 
 

D. Director’s Building Advisory Committee – No meeting. 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Wieber began by introducing Ragan Savara, ONEplace Associate who began at 
KPL in early March. He then stated KPL staff have partnered with Kalamazoo College to assist 
students and faculty retain access to MeLCat while they are in the process of switching to a new 
ILS. Steve Maesen, Circulation Supervisor, has been spending time at K College library facilities 
aiding interested parties in obtaining KPL library cards. At this time, 48 students and faculty have 
received cards. 
 
He reported that the final of three annual first grade visits are currently underway. He stated 
that these visits will continue next year even though the OneCard program will be in place by 
then. 
 
Director Wieber stated demolition and landscaping work currently taking place in Bronson Park 
will not affect plans for Party in the Park. KPL staff have received assurances from City Hall that 
their project will be completed in advance of the 30th of May. He encouraged any Trustees 
interested in reading to the kids during Party in the Park to contact Sue Warner or Jill Lansky. 
 
He then reminded Trustees that the Global Reading Challenge finals would be taking place at 
Central Library following the meeting. 
 
Director Wieber stated a contract has been signed with Bibliotheca in order to provide the 3M 
Cloud Library platform for eBooks and eAudiobooks to KPL patrons. The agreement will take the 
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form of a consortium between Kent District Library and East Lansing Public Library as well as 
several others. The platform will likely become available later this fall, in conjunction with the 
new KPL website. We will continue to offer titles through Overdrive/Libby although a decision 
has been made to not add further ‘advantage titles’ to that collection.  
 
He then stated that the efforts of Mary Wischman and Angela Fortin at the Oshtemo location 
have garnered media attention for their Arabic Language classes which have proved popular and 
well-received 

 
Discussion:  V. Wright stated it was great to learn about the Nominate a Library Star program 
held during National Library Week, and was pleased to learn 11 library staff were recognized. 
She also said she glad to hear about a recent visit to KPL from the State Law Librarian from 
Lansing. Lastly, she was excited to hear that 14 Local History scrapbooks were in the process of 
being digitized. 
 
J. Williams stated she was very impressed by the number and variety of Spring Break programs 
at KPL for kids and teens. L. Godfrey stated she was disappointed by Spring Break coverage in 
the Kalamazoo Gazette as there was no mention of KPL activities – only the Kalamazoo Institute 
of Arts and the Air Zoo. J. Williams stated, in her experience, a phone call to the Kalamazoo 
Gazette goes a long way. 
 
President VanderRoest thanked Director Wieber for including reciprocal borrowing statistics in 
the Director’s Report. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 

VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
Kitty Mitchell of 5500 Armstrong Road, Building #13, addressed the Board. She stated she is a 
recruiter with the Michigan Youth Challenge Academy in Battle Creek, and thanked KPL for their 
generosity and quality program offerings over the years. She stated that she is a Kalamazoo 
resident who works with at-risk youth from all over the state. 
 

IX. COMMENTS BY TRUSTEES  
 

 V. Wright said she is excited for the Global Reading Challenge, which she considers one 
of the top three best annual KPL events. She wondered whether she was the only 
Trustee that legitimately gets nervous for the kids answering questions during the 
Global Reading Challenge. 
 

 C. TenBrink had no comments. 
 

 J. Williams had no comments. 
  

 K. Randolph supposed that V. Wright was correct about being the only Trustee 
experiencing nervousness during the Global Reading Challenge. He stated that he was 
looking forward to the event later in the evening. 
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 R. Brown had no comments. 
 

 L. Godfrey had no comments. 
 

 President VanderRoest stated that while the Global Reading Challenge is always 
enjoyable and exciting, a personal obligation would prevent him from attending this 
year’s event. 

 

X. EXECUTIVE SESSION 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO MOVE TO CLOSED 
SESSION TO DISCUSS LABOR NEGOTIATIONS. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees moved to an executive session at 5:04 P.M. 
 
MOTION: C. TENBRINK MOVED AND V. WRIGHT SUPPORTED THE MOTION TO RETURN TO OPEN 
SESSION. 
 
Roll Call Vote: V. Wright – yes; J. Williams – yes; C. TenBrink – yes; K. Randolph – yes; R. Brown – 
yes; J. VanderRoest – yes; L. Godfrey – yes. 
 
MOTION CARRIED 7-0. 
 
Trustees returned to open session at 5:35 P.M. 
 

XI. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 5:36 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 


